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Empowering Community Through
Conservation

The Story of the Yew Mountain Center

The Yew Mountain Center was founded in 2016 by a group of neighbors
seeking to preserve 500 acres of land and realize its potential to serve the
community. They collaborated to describe a vision for an educational center,
networked to find a buyer, and established a 501(c)3 organization.

The organization leases the property and stewards it for community-enriching
programs, forest farming, and biodiversity conservation. The conservation-
minded company that owns the land has challenged the board and staff to
raise half of the purchase price by the end of 2027 and has pledged to
donate the rest of the value and sell the property, with conservation
easements, to the Yew Mountain Center.

We Need Yew

We need strong, local assets for education, conservation, food security, and a
just economy. We need resilient ecosystems and people that know how to
care for them. We need places like the Yew Mountain Center that have deep
roots in a place and wide branches to collect inspiration and resources from
the larger sphere.

For the Yew Mountain Center to continue to exist and thrive, we need an
investment from the community it serves. And we need investment from
those who share our values of inclusive access, regenerative sustainability,
and an enduring prosperity for the people who call the Appalachian
Mountains their home.

Serving People and Place: Our Achievements Since 2016

provided experiential education for 1000 youth
offered 70+ public events

delivered 50+ site visits to forest farmers across WV - potentially conserving 5000 acres of forested land

developed free arts and nature retreats for U.S. Veterans.
established the agritourism asset, The Mountain Medicine Trail, in seven WV counties.




A Diversity of Programs

From educational field trips, to agriculture, to arts
workshops, to tourism, every program YMC offers relates to
the goal of creating resilient communities connected to
resilient land.

We create experiential curriculum for student trips to the land and
do outreach activities at area schools.

Programs like the Mountain Medicine Weekend and Mushroom
Weekend engage local residents as well as out-of-state visitors.

Our cultural programs highlight the deep well of talent within our
communities and supports local people who create art and make
music.

Retreats for Veterans, women, businesses and leisure travelers offer
a connection to nature in a supportive environment.

The six-bedroom lodge is a launching point for learning, recreation,
and wellness for people of all ages.
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Inspired by Biodiversity — *&

The Yew Mountain Center helped found and is the home of the
West Virginia Forest Farming Initiative which is a state-wide effort to
accelerate the non-timber forest product economy. By cultivating
the native botanicals that are sought around the world, West
Virginians can protect wild populations, conserve precious habitat,
and earn income. The YMC offers workshops, operates a forest
farm, provides support to forest farmers in the form of site visits and
minigrants.

The Mountain Medicine Trail is project of the West Virginia Forest
Farming Initiative and developed by the Yew Mountain Center. It
traverses seven WV counties. The agritourism trail celebrates the
deep-rooted heritage of our native woodland plants and the culture
that depends on them. The project connects forest farmers, value-
added producers, and consumers discovering responsibly sourced
botanicals and forest products, and exploring unique places for

learning, relaxation, and outdoor adventure. The YMC creates
workshops, interpretive trails, and educational material for partners
and visitors along the trail

The Appalachian Forest is one of the most biodiverse regions on the planet.
These 500 acres are within a key core habitat corridor with a “Best” rating for
a minimally disturbed natural area.
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We Need Yew

To Purchase the Land

The conservation-minded company that has been leasing the property to the Yew Mountain
Center has offered to sell the land to the non-profit organization. We are working to raise $1.5
million over the next three years to protect this local resource in perpetuity.

To Be an “"Overnight” Success

Overnight stays provide crucial earned income that supports the Yew Mountain Center’s
programs. However, our current configuration of six guest bedrooms limits the full realization
of this income source. Renovation of three existing buildings on the land could at least double
the lodging capacity leading to more earned income.

The south meadow is an ideal location for a primitive campground. Developing this area for
low-impact overnight use that could be rented for groups and retreats would increase our
ability to host participants and our unrestricted income potential.

To Support Our People

The Yew Mountain Center has been operated as a labor of love primarily by the neighbors. No
employee has been salaried, and none have received benefits. To keep the organization
sustainable, a living wage needs to be paid as the nonprofit cannot forever rely on employees
that live next door.
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e fundraising campaign.
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L avl ~ Value After Easements $900,000
* | Capital Improvements $100,000
i1, Operations to Raise $500,000

& Goal by 12/2027: $1.5M




